EL RANCHO UNIFIED SCHOOL DISTRICT
Educational Services

Local Control Accountability Plan (LCAP) Committee
Meeting Agenda

Tuesday, March 25, 2014
4:30 p.m. - 6:30 p.m.
District Professional Development Center

TODAY’S OBJECTIVE

To develop goals aligned to ERUSD vision for students and based on student achievement data.
To generate ideas and priorities from the results of the district-wide LCAP survey.

1. Meeting Overview and Personal Introductions
* Review the agenda, norms, and next steps from last meeting.

2. Review our current status in LCAP plan and expected tasks to be
accomplished.

3. Alignment of ERUSD vision and LCAP goals
* Develop goals based on last meeting’s brainstorm.

4. Establishing Priorities
* Activity: Linking goals and survey themes to Action Items

5. Next Steps




